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Contents of the SARD LAG Strategy

Executive Summary

1. Territorial assessment of the Local Action Group
1.1 Local development resources of the LAG territory — LAG self-assessment: (i)
Environmental resources; (ii) Economic resources; (iii) Human resources; (iv)
Development process as valuable resources for future development
1.2 Introduction of the LAG territory — socio-economic analyses and summary of the
current challenges facing the society of the LAG
1.3 SWOT analysis

1.4 Summary on LAG’s identified local values and needs

2. Development principles and their implementation in the local strategic plan
2.1 Area-based approach
2.2 Local partnership
2.3 Bottom-up approach
2.4 Integrated and multisector actions
2.5 Innovation
2.6 Networking and cooperation

2.7 Local management

3. Mission statement and vision of the LAG

4. Strategic goals and specific objectives
4.1 Strategic goals

4.2 Specific objectives

5. Priorities of the LAG for territorial development for X years (5-7 years)
5.1 Description of procedures used to identify development priorities

5.2 Development priorities
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6. Action and project ideas identified in the process of developing Strategic Action Plan
6.1 Process of project ideas identification
6.2 Development measures, projects identified according to priorities
7. First Action Plan of the LAG for X (2 years)
7.1 LAG’s Priorities for territorial development in 2018-2019
7.2 Flagship projects
7.3 Implementation plan for X (2 years)
8. Indicative financial plan
9. Management plan

10. Communication plan

11. Monitoring and evaluation plan

ANNEXES:
1. “Talking map” of the LAG territory
2. Resource matrix of settlements
3. Introduction of the localities in the LAG territory
4, List of the LAG members, members of the elected bodies and introduction of the

Accountable Body of the LAG



